Good Food Central Florida
January 1, 2017- July 31, 2018
Workplan

Good Food Central Florida Food Policy Council Participants
The following identifies organizations, students, individuals and businesses who volunteered their time to participate in Good Food Central
Florida during 2016/17:
East Central Florida Regional Planning Council- www.ecfrpc.org/
Seed 2 Source/Sustainable Synergy -http://www.sustainablesynergy.com/jenniferwaxman-loyd/
East End Market- www.eastendmkt.com/ (emeritus)
Farm Workers Association: www.floridafarmworkers.org/
Fleet Farming: http://fleetfarming.org/
Florida Department of Health in Orange County- orange.floridahealth.gov
Health Council of East Central Florida- www.healthcouncilecf.org
Hebni Nutrition Consultants, Inc.- soulfoodpyramid.org
Orange County – Environmental Protection Division- www.orangecountyfl.net
Office of Sustainability and Energy (City of Orlando)- www.cityoforlando.net/
greenworks/
Orange County Public Schools-Nayda.Hernandez-Buitrago@ocps.net
Orlando Food Lab: http://www.orlfoodlab.org/
Dreamwalker Consulting: Kelly Perco-Kellyperco@gmail.com
Planning Division (City of Orlando)-www.cityoforlando.net/city-planning/
Parramore Kidz Zone- http://www.cityoforlando.net/parramorekidzzone/
The City of Winter Park- https://cityofwinterpark.org/
University of Florida IFAS Extension- Orange County http://orange.ifas.ufl.edu/
University of Florida IFAS Extension-Seminole County http://seminole.ifas.ufl.edu/
YMCA Central Florida – http://ymcacentralflorida.com/
Photo of Jen Waxman Lloyd (Seed 2 Source) and
Adyson Clark, UCF Intern– at the City of Orlando and at East Central Florida Regional
Becky Wilson (Farmworker Association of Florida)
Planning Council
from the October 2016 Planning Session held at
Mark Cassidy, UCF Intern-at the City of Orlando and at East Central Florida Regional
the WHIT House in Lake Nona.
Planning Council
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Good Food Central Florida Vision:
We envision a vibrant local food economy that supports access to affordable, healthy food in every neighborhood.
Good Food Central Florida Mission:
GFCF advocates for policies and programs that support a
healthy, equitable and economically viable food system. We
seek to:
 Create access to and understanding of the foods that pro
mote health;
 Educate the public about our regional food system; and,
 Foster collaboration and build capacity among all sectors
of the local farm-to-table network (consumers, distributors,
government, growers, non-profits, retailers, processors,
and waste recyclers.)
Good Food Central Florida Descriptive Terms (updated)
Connected-Transparency-Flat
Regenerative-Participatory-Equitable-Collaboration
Impactful-Stewardship-Entrepreneurial
Diversity
New 2017 Terms– Education(al) and Health
Final 2017 Values Based on Descriptive Terms
Transparent-Stewardship, connected, participatory,
collaboration
Regenerative-Entrepreneurship and health
Impactful-Measurable Impact and educational
Equitable-Flat, Equity and Diversity
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What is a Food Policy Council?*
Food Policy Councils (FPC) are comprised of stakeholders from various segments of a local
food system. Councils may be formed through grassroots efforts and operate without an
adopted plan while others are created by local governments and housed within the government administrative structure. Councils, by their very nature, are innovative and fluid collaborations among citizens, farmers, industry, businesses, agencies and government officials, which address food related problems or opportunities and give voice to the concerns
of many who have been underserved or unrepresented by the local food system. At its
most fundamental level, Councils serve to educate and share information. People involved
in various parts of the food system can meet to learn more about what each other does
and consider how their actions impact other parts of the food system.
The primary goal of most Food Policy Councils is to make recommendations for food system improvement through public policy change and the support of partner programming
and projects. *Special thanks to Mark Winne and his excellent publications addressing food system planning, including Food Policy Councils: Lessons Learned,.

Why Create a Food Policy Council in Central Florida?
During the Greenworks Orlando 2013 Community Action Plan Food Planning Sessions, a
number of participants expressed a need for a food policy council in Central Florida. In particular, citizens and agencies expressed a need to become better educated about the local
food system and ways to make it more resilient. As a consequence, Good Food Central Florida was formed. Founding members included East End Market, East Central Florida Regional Planning Council, Second Harvest Food Bank, Winter Park Health Foundation, and the
City of Orlando-Get Active Orlando. Over the years Council membership has evolved and
includes both private and public representation including Fleet Farming, Seed 2 Source,
Dreamwalker Consulting, Orange County Environmental Protection Division, Farmworkers
Association, Hebni Nutrition, the City of Winter Park, Welli/ORL Food Lab, Orange and Seminole IFAS, and the Orange County Department of Health. The Council’s 2017 target area is
Orange County Florida, which includes the City of Orlando and the City of Winter Park.
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Best Practices in Agriculture
Dr. Richard Tyson, Orange County IFAS
with John Rife, founder of East End Market
and cofounder of Fleet Farming, touring
the IFAS gardens during a 2015 GFCF educational session.

Overview of Good Food Central Florida 2016 Plan Related Efforts and
Key Outcomes
In the fall of 2014, Good Food Central Florida created its first one year (interim) plan (November
1, 2014-October 31, 2015). This effort was followed by a council approved January 2016December 2016 plan. The 2016 plan, was generally divided into traditional food system components, as follows: Production, Processing, Distribution, Waste, Education and Outreach
(Consumer) as well as Critical Resources, which addressed a UCF senior hunger research component. The overall focus of the 2016 plan was local food system research, education/outreach and
securing funding for implementation. Based on “SMART” goal setting principles, planning goals
were developed for each area along with specific strategies.
2016 Plan related accomplishments include:


Presentation by East Central Florida Regional Planning Council (ECFRPC) and the City of Orlando on Food System Planning and Good Food Central Florida activities at the Florida Food
Summit held at East End Market in September 2016.



Completion of the 15 month $30,000 research grant from the Florida Department of Economic Opportunity (DEO). Awarded to the East Central Florida Regional Planning Council (ECFRPC)
on behalf of Good Food Central Florida, the final Orange County Food Production Strategic
Plan, as led by Luis Nieves-Ruiz, studied the nature and extent of production, distribution and
processing in Orange County Florida, consistent with food assessment principles. The study
identified food system deficits and strengths and proposed the development of policies and
strategies to expand and strengthen the local food system. Luis Nieves was assisted by Mark
Cassidy, intern (See Good Food Central Florida Website under research).



Overhaul of the Good Food Central Florida Website by Adyson Clarke, UCF Intern.



Educational updates to the Good Food Central Florida Face Book Page by Abby Gulden, City
of Winter Park Sustainability Office.



Orange County Environmental Protection Department Proclamation with food related inputs
provided by Jane Gregory.
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View of the BRV Farms/Harvest
Fresh Organics Food Crop Greenhouse in Wimauma,
Florida.
Good Food Central Florida members took a half day educational
tour in early June 2016.

Overview of Good Food Central Florida 2016 Plan Related Efforts and Key Outcomes Continued...




New Food Project: Good Food Central Florida was a driving force behind the City of Orlando’s successful $250,000 USDA Farmers Market Promotion Program Grant application “West Orlando Community-to-Farm Project”, awarded in September 2016. Grant partners include: Hebni
Nutrition, Orlando City Soccer, University of Florida IFAS Orange County Extension, Good Food Central Florida, Leu Gardens, Sustainable Synergy-Seed 2 Source, LIFT Orlando, Commissioner Regina Hill and Fleet Farming.
Over a three year period, this grant will set up three new programs for City of Orlando residents:
 Farmer’s Market at Orlando City Soccer Stadium – Situated in the Parramore Neighborhood, in Commissioner Regina Hill’s District 5,
the new market will focus on local food and farmers with an emphasis on local cottage food businesses, food trucks and other vendors.
The market will be on Saturday mornings, exact times TBD. To Open in Fall 2017. Farmer’s Market manager is a Parramore resident, Lynn
Nicholson. As part of the grant, GFCF will voluntarily conduct a pre and post survey on shopping habits.
 Fleet Farming – Fleet Farming will build 10-15 new micro urban farms, or “farmlettes”, in area neighborhoods residential sites. The farmlettes will provide fresh, healthy and super-local food to residents in the neighborhoods of West Orlando and encourage Cottage Food Law
participation (particularly preserves) . See http://desoto.ifas.ufl.edu/pdf/CottageFoodAdvisory.pdf
 Nutrition and cooking classes through Hebni Nutrition – These classes will teach residents in the community how to cook the food that
they can buy at the Farmer’s Market, or access via the Fleet Farming. The classes will focus on healthy, affordable and culturally relevant
recipes.
Orange County Food Production Strategic Plan presentation by Luis Nieves at the Winter Park Sustainability/Planning Session and Keep
Winter Park Beautiful.



Orange County-City of Orlando Food Truck Summer Session lead by GFCF members at Orange County IFAS.



Florida Food Policy Council-Participation in the Florida Food Policy Council listening tours. Joe England, City of Orlando Sustainability employee and PhD candidate studying food policy councils, represented along with other GFCF members , such as Caitlyn Glatting, IFAS, at various
state-wide meetings and subsequently became Policy Group Chair.



Other presentations during 2016 that addressed Good Food Central Florida activities include the following:
 Urban Forestry Institute - Local food and community gardens (Ian Jurgensen)
 STEM alliance - Careers in Sustainability Panel Discussion (Ian Jurgensen)
 FRLA - June Presentation on Food Waste (Ian Jurgensen)
 USDN - Food Waste Webinar (Ian Jurgensen)
 Southeast Sustainability Directors Network - Annual Summit Food Waste Workshop (lead) (Ian Jurgensen)
 Southeast Meeting of the FL Food Policy Council - "What is Food Policy" (Joe England)
 FL Green Lodging Association - Food Waste Collection in Central Florida (Joe England)
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Overview of Good Food Central Florida 2016 Plan Related Efforts and Key Outcomes Continued...

Views from the City of Orlando-Orange County Food Truck Session Held at IFAS Orange County in August 2016
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Overview
The new 2017-2018 1 1/2 year workplan*, was created during three planning sessions held in October, November & December
2016. The purpose of having multiple sessions, in geographically dispersed locations, was to allow a broad number of
attendees to participate. The first session was held in Lake Nona (Seed 2 Source hosted at WHIT House), the second session
was held in downtown Orlando (Orange County Environmental Protection Department-McCrory Place Offices) and the third
session was held in Apopka (Farmworker Association Offices).

The plan development included a review of the organization’s values, mission, vision, 2015 plan as well as a brief questionnaire on organization branding and session preferences. Most participants wanted “problem solving sessions” with action
items. Feedback indicated keeping the plan’s general framework with the following key changes: the Production plan section
should be broken into smaller areas to reflect urban to rural production efforts; Processing and Distribution section should
be consolidated, consistent with food assessment research; Food Waste should be renamed “Food Recovery” to reflect current practices; and finally, Critical Resources should be redefined and simplified to incorporate broader charity and emergency food activities and renamed “Community Food Resources. “
Participant feedback also stressed the importance, with the exclusion of production, of having fewer section goals with
measureable strategies and that the plan should be a “workplan”.

Presentation on Food Justice by Gabby Lothrop, Audubon
Farmers Market at Orange County EPD.

Hannah Wooten, Seminole County IFAS, Presenting at Planning Session on Food Production
Issues at the WHIT House
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Good Food Central Florida Planning Efforts– 2017-18 One Year Workplan
Production
Goal 1: Promote the expansion of traditional commercial agricultural production through supporting regulations and
policies, which enhance economic development and community health by July 31, 2018.

Goal 2: Promote the expansion of urban agriculture production, which builds local economies and community health by
supporting regulations and policies which support the sale of produce grown in backyard gardens, community gardens, urban farms and other related agricultural practices within the urban environment by July 31, 2018.

Goal 3: Promote the expansion of rural agriculture production, which builds local economies and community health by
supporting regulations and policies which support the sale of produce grown in backyard gardens, community gardens, urban farms and other related agricultural practices within the urban environment by July 31, 2018.

Goal 4: Promote the expansion of local food systems by providing education, resources, and research in areas of production, food safety, post-harvest handling, and marketing for the purpose of building economically and environmentally sustainable local food systems.
Strategies:
1. Through Good Food Central Florida member activities research and selectively promote regulations and policies,
identified in the Orange County Food Production Strategic Plan and GFCF sessions, that support local traditional, urban and rural food production.

2. Provide educational materials, presentations and tours to policy makers, government staff, businesses and residents regarding the benefits of
expanding sustainable and diverse local food production.
3. Share information on social media and other forums regarding the progress of Orlando’s Farm to Community grant project activities and other
innovative agricultural applications in Central Florida.
4. Support the farm-to-school program and access to local production.
5. Provide educational materials and presentations to growers and residents regarding the benefits of expanding sustainable and diverse local food production.
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Processing and Distribution
Goal 1: Promote broad-based connections among local producers, processers and distributors to identify economic opportunities and increase food accessibility in low moderate income neighborhoods by July 31, 2018.
Strategies:
1. Provide several local networking opportunities, including on-site sessions and forums, for local producers, processers and distributors to meet
and strengthen network connections.
2. Support the expansion of local food processing sites and related distribution chains through best planning practices and the development of
economic incentives and training.
3. Through monthly partnership meetings and Florida Food Policy Council participation, regularly educate local officials and policy decision makers .

Goal 2: Support the development and siting of food hubs (including commercial kitchens), cooperatives and farmers markets, which support sustainable healthy local food access in the City of Orlando and Orange County west-side neighborhoods by July 31,2018.
Strategies:
1. Through the Orange County Production Strategic Plan and related research, identify key
policy and institutional barriers and possible solutions to the siting and operations of food
hubs (including commercial kitchens), food trucks, cooperatives (CSA) and/or farmers markets;
2. Build local entrepreneurship through encouraging participation by west-side residents in
the new Orlando City Soccer Stadium Farmers Market and fleet farming model.
3. Support the development of a food hub model and encourage strategic siting of food hubs
across Orange County.

Enthusiastic New Farmer Sharing Growing Tips
with Local Growers
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Food Recovery
Goal 1: Expand the availability and accessibility of diverse resources regarding food loss and waste in
the Central Florida Region by July 31, 2018.
Strategies:
1. On a quarterly basis, provide information to members addressing the following key topics:
-Organics/food waste haulers
-Food Recovery Agencies
-Large Commercial Generators
2. Compile a list of commercial facilities which currently participate in Orlando’s food waste program and secure, if possible, a list of clients.
3. Provide data on a regular basis to FDEP regarding observed local trends in food waste diversion.
4. Research and create “how-to” guidance for implementing a successful food waste diversion programs based on local
organizations’ outcomes.

View from the City of Orlando 2016
“Getting Dirty” Food Composting
View of Orlando Mayor Buddy Dyer composting food at a local Hyatt Hotel.
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Video Campaign.

Community Outreach and Education
Goal 1: Support local food system promotion and educational opportunities through experiential learning, multimedia platforms and other venues in Central Florida by July
31, 2018.
Strategies:
1. Provide information upon request to members and the public about
current local food system policies, programs and activities.
2. Participate in local food system conferences and community
meetings to provide technical information and represent GFCF.
3. Support resident involvement in Good Food Central Florida.
4. Employ social media and face-to-face activities to support broader
networking across the food ecosystem (Growers to Consumers).
5. Support “hands-on” education as it concerns healthy cooking and
nutrition at diverse community locations, including schools, community centers /kitchens, farmers markets and non-profit sites.
6. Promote gleaning education and its applications in Central Florida.
7. Share cross-cultural agriculture traditions in diverse settings.

8. Support the education of new farmers and farmers market managers.
9. Introduce web-site “story telling” to share food related experiences
with professionals and the public.
10. Support a local farm tour to promote local agriculture.
11. Participate in the 2017/18 Greenworks Community Action Plan update.
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Good Food Central Florida participants networking
after a meeting. Photo taken at the YMCA.
To the right: Lucas Lopes
and Mark Cassidy, planning student interns
carried out food system
research at the City of
Orlando, University of
Florida and at East Central Florida Regional
Planning Council.

Community Food Resources
Goal 1: Support efficient emergency food delivery and enhanced charity
food access by July 31, 2018.
Strategies:
1. Support the Red Cross and other emergency providers to prepare and deliver food
in conventional and non conventional methods (ie: food trucks) during times of
emergency.
2. Support the larger charity food system network including churches, pantries and
local food banks with letters of support and information so as to improve access to
local healthy food for individuals of all ages and abilities.

Presentation by the American Red Cross at Orange
County Environmental Protection Department offices.
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LOCAL GOOD FOOD DAY PROCLAMATION
(Developed by Good Food Central Florida Members in Fall 2016)
WHEREAS, safeguarding the health and well-being of our citizens is of primary concern for the City of Orlando and its many partners; and
WHEREAS, acknowledging that the unsurpassed quality of fresh, locally grown and raised food has a long heritage and important value in
our Central Florida community; and
WHEREAS, expanding access to local nutritious food and reducing hunger is of critical importance to helping those living in poverty and in
food deserts; and
WHEREAS, implementing
food waste recycling can
reduce adverse environmental impacts, increase
local food access and enrich
local soils; and
WHEREAS, supporting
community gardens, farmers
markets, local food banks
and school feeding programs, as well as teaching
food literacy and culturally
relevant cooking can positively impact long-term community health; and
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WHEREAS, supporting sustainable family farms, urban agriculture, as well, as innovative processing and distribution practices protect our
natural environment and drive economic development; and
WHEREAS, obtaining fair pay, safe conditions, and access to healthy food for farm workers is essential so that the food we produce and
consume is safe and just for all; and
WHEREAS, celebrating our local food entrepreneurs, including chefs and restauranteurs, who are collectively the key ingredient in creating
a progressive local food scene, which is reaching a world-wide audience;
NOW, THEREFORE, I, (Official), do hereby proclaim Day Month 2018 as
LOCAL GOOD FOOD DAY

In testimony whereof, I have hereunto set my hand and caused to be affixed the Seal of the City ______, this day of (Month) 2018
Official (signature)

To learn more, please go to http://www.floridafarmworkers.org/
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Appendix-Brief Highlights on Recent Good Food Central Florida
Member Activities (2017-2018)
Market features foods locally grown in the area, and will include 30 vendors and
accept Supplemental Nutrition Assistance Program (SNAP) benefits where patrons
may use their EBT cards to receive tokens to spend in the market.

Funding for the market comes from a $250,000 grant from the United States Department of Agriculture’s (USDA) Agricultural Marketing Service (AMS) 2016
Farmer’s Market Promotion Program (FMPP) to increase access to local and
healthy food options in West Orlando.

View of an information table at the Parramore’s

Fall-2017-Good Food Central Florida
members, in partnership with City of
Orlando Commissioner Regina Hill,
Greenworks and UF IFAS sponsored a
Cottage Food Law Class where
attendees learned about food safety,
cottage food law and learned more
about entrepreneurial opportunities
in the Parramore neighborhood.

Farmers Market
Through a $100,000 grant awarded by the AENTA Foundation in November 2017, East Central
Florida Regional Planning Council, CityLab-Orlando, Playground City, Kaley Square, Good Food
Central Florida, and the Holden Heights Community Development Corporation are collaborating
to create Cycles and Sprouts, a Community Based Agriculture and Bicycle Repair program.
The goals of this program are to improve health and wellness outcomes for residents and create
on-ramps to economic opportunity and improve community safety through: Transformation of vacant parcels into productive and socially stabilizing parcels; and, implementation of urban agriculture and bike repair training to improve life and job skills while encouraging entrepreneurship.

