
GOOD FOOD CENTRAL FLORIDA PLAN 2021 through 2022  

Created by the Good Food Central Florida Food Policy Council  



Background: This plan was developed over several months during 
the fall of 2020 through on-line meeting participation. The focus 
was on urban agriculture, new technologies (resilient and sustain-
able alternative applications), improved local food processing and 
access/distribution as well as much needed communication and 
outreach refinements and membership development.  

It is also anticipated that over the next year, participation from 
the  council will lead to an Orlando model food system ordinance 
building on important research and code work completed by East 
Central Florida Regional Planning Council.  
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Production  

2021-2022 

Production Goal 1: Promote the maintenance of agricultural produc-
tion through supporting regulations and policies, which enhance agri-
cultural economic development and community resilience by Decem-
ber 31, 2022. 

Production Goal 2: Promote the expansion of alternative agricultural 
production, which builds local economies and community health by 
supporting regulations and policies, which encourages the consump-
tion and/or sale of produce grown in backyard gardens, community 
gardens, urban farms and related areas within the urban environment 
by December 31, 2022. 

Production Goal 3: Support continued maintenance of alternative ag-
ricultural production, which builds local economies and community 
health by supporting regulations and policies, which encourages the 
consumption and/or sale of produce grown in backyard gardens, com-
munity gardens, urban farms and related areas within the urban envi-
ronment by December 31, 2022. 

Production Goal 4: Expand capacity of local food systems by providing 
education, resources, and research in areas of production, food-safety, 
post-harvest handling, and marketing for the purpose of building eco-
nomical and environmental sustainable local food systems by Decem-
ber 31, 2022. 

Strategies: 

1. Provide educational materials, presentations and tours to policy mak-

Orlando Fire Station 1 Rooftop Garden  

Local Community Garden 
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ers, government staff, businesses and residents aware of the benefits 
of expanding sustainable and diverse local food production. 

2. Support the farm-to-school programs and access to local produc-
tion. 

3. Provide educational materials and presentations to growers and 
residents regarding the benefits of expanding and diversifying the lo-
cal food production. 

4. Promote a culture that celebrates accessible and affordable local 
food systems from farm to table. 

5. Promote a culture that celebrates resilient local food systems that 
are socially, environmentally and economically sustainable. 

6. Work with other GFCF sub-groups to determine how to accomplish 
goals and what actionable item the production team will be tasked. 

Notes: 

Potential Actionable items: As discussed in the planning session 
group, there is an interest in developing an infographic about the true 
value of food, working with the group to identify crops with high po-
tential using Value Chain Coordination and having classes and support 
materials to teach people how to grow those crops and work with 
other GFCF sub-groups to assist with the marketing and distribution 
piece. 

Definitions: No clear language on local food and agriculture. It is im-
portant to define urban agriculture and agriculture terms as they 
evolve in a technical appendix, see page 23. 

Historic Citrus Sorting Practices   
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 Raised Beds Increases Local Food Access   



Processing and Distribution  

2021-2022 

Processing and Distribution Goal 1: Promote the establishment of profes-
sional connections among local producers, processers and distributors to 
identify economic opportunities and increase food accessibility in all 
neighborhoods by December 31, 2022.  

Strategies:  

1. Provide several local networking opportunities, including on-site and 
web-based sessions and forums, for local producers, processers and dis-
tributors to meet and strengthen network connections.  

2. Support the expansion of local food processing sites and related distribu-
tion chains through industry and planning best practices applications,  
complemented by strategic economic incentives and training oppor-
tunities.  

3. Through monthly partnership meetings and other policy group partic-
ipation, regularly educate local officials and policy decision makers 
about the importance of local food processing and distribution.  

Production and Distribution Goal 2: Support the development and 
siting of food hubs, commercial kitchens, cooperatives and farmers 
markets which support sustainable healthy local food access in all 
neighborhoods by December 31, 2022. 

Strategies:  

1. Through the Orange County Production Strategic Plan and newer re-
search, identify key policy and institutional barriers and possible solu-
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tions to the siting and operations of food hubs, 
food trucks, cooperatives (CSA) and/or farmers 
markets;  

2. Build local entrepreneurship through various 
practices including supporting hands-on learn-
ing at CSAs or Farmers Markets.  

3. Support the development of a food hub model 
and encourage strategic siting of food hubs 
across Orange County and its municipalities.  

4. Inventory commercial kitchens in a multi-
country area and identify approaches to ex-
pand access. 
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GFCF Meeting at ECFRPC: James Gray, left center 

rear, presented his research on Urban Agriculture 



Food Recovery  

2021-2022 

Food Recovery Goal 1: Provide training and awareness actions to at least 

10,000 individuals in the region about food recovery and food purchasing and 

management solutions that avoid or reduce waste (examples include – class-

room visits, host webinars, conference presentations, social media campaigns). 

Strategies  

1. Develop shared record keeping document to self-populate outreach numbers 

specific to each organization.  Identify, as a group, key metrics to document.  

2. Unify outreach under the umbrella of GFCF. 

3. Incorporate “save the food messaging” to outreach campaigns. 

4. Event:  Organize an educational gleaning field trip for GFCF participants and 

interested groups. 

Food Recovery Goal 2: Engage commercial food waste sector in order to identi-

fy potential and existing gaps in the region. 

Strategies 

1. Review best practices and laws in the US related to food waste regulation. 

2. Identify bills, laws, or local ordinances could help reduce food waste.  

3. Compile, maintain, and make readily available a list of resources associated 

with reducing food waste. 

4.  Create a Food Recovery Network that identifies an inventory of food rescue 
organizations, both food providers and receivers, to support the expansion 
of food recovery efforts. 

 

1. Event:  Hold a commercial food waste summit. 

 Community Setting: Collecting  

Residential  Food Waste 

                 Page 5 



Community Outreach and Education  

2021-2022 

Community Outreach and Education Goal 1: Support local food sys-
tem promotion and educational opportunities through experiential 
learning, multi-media platforms, and other venues in Central Florida 
by December 31, 2022. 

Strategies 

1. Grow subcommittee and engage in outreach, social media, web-
site development, and legislative activities to promote Central Flor-
ida food systems and engage community residents. 

2 . Partner with non-governmental organizations to pilot seed bank 
initiatives on selective sites in multi-jurisdictional low-moderate 
income neighborhoods. 

3. Support and promote urban agriculture through healthy, sus-
tainable food-related ordinance development. 

4. Create monthly micro-campaigns on information related to ur-
ban agriculture, sustainable farming practices, and promote local 
farmers through social media engagement with the goal to foster 
economic growth and consumption of seasonally grown food. 

       5.  Develop case studies of various urban agriculture projects in 
and around Central Florida, which would  highlight farmers and edu-
cate the community about the region’s diversity of food system efforts. 
 

 

Learning Together 
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Community Food Resources 

2021-2022 

Community Food Resources Goal 1: 
Support resilient emergency food 
delivery and enhanced charity food 
access by December 31, 2022.  

1. Review and provide feedback on 
the local Emergency Action Plans to 
identify ways in which local food can 
play a more significant role in the col-
lection and delivery of emergency 
food supplies to communities. 

 2. Support the greater charity food 
system network including faith-based 
entities, pantries, and local food 
banks with letters of support and in-
formation to improve access to local 
healthy food for individuals of all ag-
es and abilities. 

 3. Engage local food banks and pan-
tries to better understand local-
regional operations and identify op-
portunities to partner. Christian Service Center 

Pantry 

Distribution 

Food Bank Donations 
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KEY PROJECTS and  

PROGRAMS 

 

 

The following are GFCF  

Participant-led  

activities from 2018 through 2020 that have 

IFAS EVENT: SAVE THE DATE and join us on Wednesday, November 14, 2018—- 5 pm at @redlightredlight to enjoy our 

freshly harvested and locally grown Cascade and Nugget hops in a Belgian Pale Ale!!! ALL ARE WELCOME! We are so excit-

ed for another hop event this year! Don’t forget to share with friends and those that might be interested in seeing hop 

bines and learn how they grow, while connecting with community members!  
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INTRODUCTION  

Under the leadership of Luis Nieves 
Nieves-Ruiz, AICP, Economic Develop-
ment Manager (shown above) in FY 
2014-2015, the East Central Florida 
Regional Planning Council (ECFRPC) 
was awarded a Community Planning 
Technical Assistance Grant to com-
plete the Orange County Food Pro-
duction Strategic Plan. This document 
identifies the components of the 
county’s food production system 
(farms, processors, distributors, and 
food entrepreneurship spaces) and 
the land use regulatory barriers that 
prevent its development. The study’s 
findings have generated a lot of inter-
est from elected officials, agricultural 
extension agents, business organiza-
tions, and private citizens to conduct 
similar studies in other parts of the 
region. One community that has 
shown interest in using food produc-
tion as an economic catalyst is San-
ford’s Historic Goldsboro neighbor-

hood. Located southwest of downtown Sanford, the community is currently going through a two-year 
revitalization planning process spurred by the award of a HUD Choice Neighborhoods Initiative grant. 
As part of this process, the ECFRPC has been working with the community to identify economic devel-
opment opportunities for the area. Some of the community’s most ardent participants are food busi-
ness owners (peanuts, gelato, and packaged-fruit vendors) that need a commercial kitchen to operate. 
At the same time, the Seminole County Health Department recently started a very successful farmers’ 
market within the neighborhood. These two instances present an opportunity to use the food industry 
to revitalize a low-income neighborhood. Because of this interest, the ECFRPC applied and was award-
ed a second DEO grant to develop a Food Entrepreneurship Plan that will help the community think 
more holistically about food production uses and become more competitive when applying for new 
funding opportunities. This Food Zoning Toolkit is the first part of the Goldsboro Food Entrepreneur-
ship Plan. To complete this project, ECFRPC staff performed an extensive literature review to identify 
how communities across the nation have incorporated food uses into their zoning codes. Because of 
funding and time constraints, this search focuses on three uses: urban agriculture, shared kitchens, and 
mobile vending. The selected communities have zoning codes that clearly define the food uses, show 
permitted zoning districts, and in most cases list specific use standards. This information will be used to 
develop a set of best practices that will serve as a base for making final recommendations to the City of 
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Kaley Square and ECFRPC –led 

Cycles and Sprouts Participants 

Chris Castro, LEED-GB CPB;   

City of Orlando Director of Office of Sustainability 

& Resilience ( and leader in all things green!) 

Daniel Friedline making 

things happen! 

Www.cityoforlando.net              Page 14 



H
O

W
 T

O
 P

ER
M

IT
 C

H
IC

K
EN

S:
 C

it
y 

o
f 

O
rl

an
d

o
 P

ro
gr

am
 R

u
le

s.
..

 

Www.cityoforlando.net                        Page 15 



Www.cityoforlando.net               Page 16 



The Garden is a youth environmental education initi-
ative that strives to get students outdoors and devel-
op connections with nature through urban farming 
in which students are supported and empowered to 
live healthier lifestyles by increasing food access in 
their community and engaging in topics such as nu-
trition, sustainable practices and climate-readiness.  

Maeven Rogers, MA, TRUE Advisor, who oversees 
the program, currently hopes that if we can begin to 
change the way we communicate about our environ-
ment, we can all create a change that will lead to 
permanent viable solutions for our everchanging cli-
mate.  

 

The city of Orlando is taking part in a program that converts food scraps into clean ener-

gy. The Amway Center and public schools are just two institutions taking part in the pro-

gram. The Amway Center alone collects 2,000 pounds a month. After meals are pre-

pared, food scraps are collected. "It lowers total waste going to landfills and diverts it to 

a positive end use," Orlando Sustainability Manager Joe England, Ph.D., shown above. 

Www.cityoforlando.net                      Page 17 



City of Winter Park Backyard Composter Program 
As reported by Vanessa Balta, M.S., Sustainability Planner at the City of Win-
ter Park and shown, below, fourth from the left, shares that thanks to the 
Florida Department of Transportation Keep America Beautiful Florida Affili-
ates Grant Program, the City of Winter Park’s affiliate, Keep Winter Park 
Beautiful and the City’s Sustainability Program is able to provide free Earth 
Machine backyard composters to its residents.  To become eligible, residents 
must attend one of the City’s quarterly Composting Basics courses led by UF/
IFAS Extension Orange County. Due to the COVID-19 Pandemic, classes that 
were once held in-person at the Winter Park Library were shifted to interac-
tive online webinars.   
 
Vanessa explains that up until recently, there were no private enterprises col-
lecting food scraps within the city limits. With nearly 2/3 of the residential 
housing stock being single-family detached homes, the composter program is 
helping residents reduce their landfill contribution and make a wonderful soil 
amendment for their gardens.  

Composting Basic Course 

Good Food Central Florida Meeting 

Sustainability Program – City of Winter Park  
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Orange County, Sustainability, Partners and the Impacts of COVID-19  

The Orange County Convention Center (OCCC), in partnership 

with Centerplate and Urban Smart Farms, continues to support the region 

through the donation of fresh herbs and produce from the OCCC’s Center-to-

Table Gardens. These efforts help to ensure that nutritious meals are accessible 

to families across Orange County during these trying times. 

To date, the OCCC has supported the donation of more than 37,734 plants — ap-

proximately 9,100 lbs. — to local organizations such as Giving Hope Again, the 

Orlando Forum Dinner Show, United Against Poverty, Coalition for the Homeless, 

Orange County Great Oaks Village, Embrace Families, Libby’s Legacy and 4Rivers’ 

Feed the Need initiative. 

Feeding thousands across the region, the donated produce is grown and harvest-

ed from the OCCC’s Center-to-Table Gardens. With a total of 81 towers and 44 

growing spots, these vertical gardens produce hundreds of fresh, non-GMO 

plants on a weekly basis. 

Designed to support the Center’s mission for sustainability, the OCCC’s Center-to

-Table Gardens offer a unique sustainable dining solution for guests and 

attendees. With the entire growing process taking approximately 4 to 6 weeks, 

the Center’s onsite farm manager, Diego Dutra from Urban Smart Farms, is re-

sponsible for seeding, transplanting and harvesting the plants, as well as the 

maintenance, care and cleaning of the towers. 

Working in close collaboration with the Centerplate Culinary Team, Diego deter-

mines the type and quantity of produce to grow. Regularly harvesting anywhere 

from 750 to 1,200 plants per week, the Center-to-Table gardens play a pivotal 

role in meeting the Center’s high sustainability standards. 

However, with the decline in event activity as a result of the COVID-19 pandemic, 

the OCCC, Centerplate and Urban Smart Farm employees have continued to ded-

icate their time to harvesting and distributing these essential resources to the 

local community. “Although the world around us appears to 

have come to a standstill, our gardens continue to grow and 

produce hundreds of healthy, nutritious plants per week,” 

said Centerplate’s Sustainability Director, Molly Crouch. 

“Growing into a living symbol of resilience, strength and com-

passion for our community, our gardens are helping us make 

vital contributions to the community, allowing us to stay 

grounded in what matters most.” 

The OCCC and service partners will continue to make weekly 

donations to local organizations for as long as necessary, to 

turn these challenging circumstances into an opportunity to 

serve those in need. 

Photo caption: L-R: Onsite farm manager and owner of Urban Smart 

Farms, Diego Dutra, with Centerplate Sustainability Director, Molly 

Crouch. Center to Community Gardens: Feeding the Region (ocfl.net)  
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Two Central Florida 

leaders in food and 

the Fleet Farming 

movement are Caro-

line  Chomanics and 

Lee Perry. Due to 

their growing suc-

cess, their roles have 

been expanded 

through Ideas for Us. 

 www.ideasforus.org  
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FEATURED FOOD SYSTEM ENTITIES 
4Roots: Unearthing the Power of 

Food to Build Healthy  
Communities 

 

Website:  4Roots (4rootsfarm.org)  

4Roots is an alliance of community stake-

holders investing in a healthy thriving, sus-

tainable, food system. Our key initiative is 

the 4Roots Farm Campus which is being 

developed in the heart of Orlando to serve 

as a community crossroads where individu-

als and organizations can work together to 

build solutions for a better food future. 

THE OPPORTUNITY: Create a community 
crossroads for education, innovation and ac-
tion 
 
Farmers learning new techniques. Local 
farmers and agriculture students experiment 
with leading-edge technologies in a risk-free 
environment. 

Students learning about food & farming. 
OCPS students explore why food matters 
and how they can participate in food and 
farming careers. 

Families connecting food & health. Par-
ents and children learn how to source and 
prepare nutritious, delicious and affordable 
meals. 

A community inspired to take action. Indi-

viduals, organizations and leaders exchange 

ideas and take action to build a better food 

future. 

HEBNI: Health Empowerment through 
Behavioral and Nutritional Initiatives 

Hebni Nutrition Consultants, Inc. – Health 
Empowerment through Behavioral and 

Nutritional Initiatives 
(soulfoodpyramid.org)ioral  

 

Formed in 1995, HEBNI educates high-

risk, culturally diverse  

populations about  

nutrition strategies to prevent  

diet-related diseases. 

Infinite Zion Farm’s mission is to provide ac-

cess to organic produce to our community. 

Through gardening urban youth are also 

able to experience nature in a way they likely 

have not before. Kids and adults alike can 

join us and learn about basic agriculture edu-

cation, environmental protection and sustain-

ability.  
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TECHNICAL APPENDIX A 

FOOD SYSTEM DEFINITIONS 
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FOOD SYSTEM WORKING DEFINITIONS SUBJECT TO CHANGE… 
More than one definition may be given, work based on research by East Central Florida Regional Planning Council and the City of Orlando Office of 

Sustainability and Resilience 
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Audubon Park Community Market 

Gabby Lothrop, Market Manager Latest News — Audubon Park Community Market (audubonmarket.com)  
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In 2017, the ECFRPC -in partnership with the 
Kaley Square Foundation, CityLabOrlando, the 
Good Food Central Florida Food Policy Coun-
cil and the Holden Heights Community Devel-
opment Corporation-was awarded an AETNA 
Foundation’s Cultivating Healthy Communi-
ties Grant to create the Cycles and Sprouts 
project. The Cycles and Sprouts project  ad-
dressed poverty and poor food access by us-
ing urban agriculture and bike repair activities 
to teach life and vocational skills to the neigh-
borhood's youth using an experiential curricu-
lum. Orlando’s Fleet Farming and Playground 
City are also assisting with the implementa-
tion of this project. Project ended in 2020.  
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TECHNICAL APPENDIX B 

FOOD SYSTEM ORDINANCE 

(To be inserted…) 
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APPENDIX C 

 

 

For more information about Good Food Central 

Florida, including its history, structure and past 

accomplishments, please see the following. 
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